Town of Milton, Vermont
Recreation Commission Regular Meeting Agenda
Wednesday, January 11, 2023 - 5:00 p.m.
Milton Municipal Building Community Room

Agenda
1. Call to Order

2. Amendments to Agenda
3. Public Forum

4. Approval of Previous Minutes

5. Recreation Commission Report

e Recreation Commission report and updates

e Volunteer opportunities/Rec Commission work
o Winter Festival
o Ice Out

e Recruitment
o Update on MHS student recruitment
o ldeas for 2023 Recruitment

e Set goals for 2023

6. Recreation Department Report

e Budget & CIP FY24
e Grange update
e Park Projects
o Tennis Courts Update
o Mountain Bike Trails/Trails & Pathways Project

e Events
o Wrap-up: Letters to Santa, Holiday Decorating, Holiday Light Parade
o Ongoing & Upcoming: Winter Festival, Ice Out
7. Next Meeting
Wed, February 8, 2023 at 5:00 p.m.

8. Adjournment of Recreation Commission Meeting

Jennifer Tucker Eugair, Recreation Director



